
Cumberland Road Elementary School Improvement Goal 
2019-2020 School Year 

 
Goal #1: Closing Achievement Gap 

 
Problem statement with baseline data: 
Over the next three years, the Language Arts achievement gap for White, Black, Hispanic, Asian, ENL, and Special Education students will be 
narrowed as measured by the ILEARN assessment. Currently, the achievement gap is 31% for White students, 41% for Black students, and 47% for 
Hispanic, and 53% for Asian students as compared to their Multi-racial peers.   
 
Expected Outcome:  
The Language Arts scores will increase by 34% over three years for White students, 44% over three years for Black students, 50% over three years 
for Hispanic students, 56% over three years for Asian students as measured by the 2022 ILEARN. 
 
 

ELA Multi-
Racial White Black Hispanic Asian 

2019 
Baseline 

Data 
91% 60% 50%   44% 38% 

Year 1 
Outcome 92% 72% 65% 61% 57% 

Year 2 
Outcome 93% 84% 80% 78% 76% 

Year 3 
Outcome 94% 94% 94% 94% 94% 

Average 
Growth 1% 11.3% 14.7% 16.7% 18.7% 

 
 
 



 
Strategy 

 
Resources 

Needed 

 
Progress Monitoring 

 
Timeline 

 
Person Responsible 

 
Identify next steps for 
students who are at risk of 
not passing the ELA portion 
of ILEARN. 

 
-2019 ILEARN Scores 
-PD on NWEA Student 
Profile Reports 
-Reading Levels 
 

 
-NWEA Scores  
-Quarterly Reading Levels 
-Conferring data 
 

 
2019-2020 School 

Year 

 
-Classroom Teachers 
-School Administrators 
-TDS 
-Title I teachers 

 
Reflect diversity in ELA 
curriculum and school 
literacy collection 

 
-Increase number of 
diverse literary sources 
-Curriculum resources 

 
-Collection summary 
-Addition of new literary 
sources 
-Classroom library audit 
and inventory 

 
2019-2020 School 

Year 

 
-Teacher Librarian 
-Equity Team 
-TDS 
-School Administrators 
 

Co-teaching in classrooms 
that have Special Education 
or ENL clusters 

-PD for supporting 
classroom teachers, 
Special Education 
teachers, ENL teachers 
-Established PLC times 

-NWEA Scores 
-Quarterly Reading Levels 
-Conferring Data 
-PLC agenda/notes 

2019-2020 School 
Year 

-Classroom Teachers 
-Special Education Teachers 
-ENL Teacher 
-School Administrators 

 
Shift from targeted 
assistance to school wide 
implementation of Title I 

 
-IDOE guidelines 
-PD for supporting 
classroom teachers 
-Established PLC times 
 

 
- NWEA Scores  
-Quarterly Reading Levels 
-Conferring data 
-PLC agenda/notes 
-Observations 
 

 
2019-2020 School 

Year 

 
-Title I Teachers 
-Classroom Teachers 
-School Administrators 

Early Literacy Leadership 
Team Implementation 

-Leading Well by Lucy 
Calkins 
-PD on Whole to Part 

-NWEA Data 
-Teacher Observation 
-Quarterly Reading Levels 

2019-2020 School 
Year 

-ENL Teacher 
-Resource Teachers                       
-Classroom Teachers 
-TDS 
-School Administrators 

 
 

 



Goal #2: Social Emotional Learning 
 
 
A. Problem statement with baseline data: 
The Panorama survey given in the spring of 2019 shows that third and fourth grade students have difficulty regulating their emotions.  On 
questions related to emotional regulation, 47% of CRE third and fourth graders had favorable responses.  This placed CRE at the 40th percentile 
nationally. 
 
A. Expected Outcome:  
Students in third and fourth grade will utilize strategies to regulate their emotions as measured by a 28% increase of favorable responses, 75% 
overall, on the Panorama survey given in the spring of 2020.   
 

 
Strategy 

 
Resources 

Needed 

 
Progress Monitoring 

 
Timeline 

 
Person Responsible 

 
Implement Second Steps and 
Mind Up curriculum in all 
classrooms 

 
-Second Step Curriculum 
-Mind Up Curriculum 

 
-Communication with 
CRE families 
-Walkthrough data 

 
2019-2020 
School Year 

 
-Classroom Teachers 
-Counselor 
-School Administrators 

 
Implement Community Circles 
in all classrooms 

 
-Grade level PD on 
community circles 
-Professional development 
on restorative practices 

 
-Communication with 
CRE families 
-Walkthrough data 

 
2019-2020 
School Year 

 
-Classroom Teachers 
-Counselor 
-School Administrators 

 
Implement Emotional 
Regulation small groups 

 
-Emotional Regulation 
lessons and activities 

 
-Pre/Post group 
assessments 

 
2019-2020 
School Year 

 
-Counselor 
-School Administrators 

 
Champion Program for 
identified students 

 
-2019 Panorama Data 

 
-Quarterly check points 
with staff 

 
2019-2020 
School Year 

 
-Counselor 
-Participating CRE Staff 



Goal #2: Social Emotional Learning 
 
 
 
B. Problem statement with baseline data: 
The Panorama survey given in the spring of 2019 shows that CRE staff rated school climate at 56% favorable.  On the question related to positive 
attitudes of colleagues, CRE staff responded 29% favorably.  On the question of colleagues supporting new initiatives at school, CRE staff responded 
26% favorably. 
 
B. Expected Outcome:  
Staff at CRE will show an increase in positive attitudes towards colleagues as measured by a 46% increase of favorable responses, 75% overall, on 
the Panorama survey given in the spring of 2020.  In addition, staff at CRE will show an increase in supporting new initiatives at school as measured 
by a 49% increase of favorable responses, 75% overall, on the Panorama survey given in the spring of 2020. 
 
 

 
Strategy 

 
Resources 

Needed 

 
Progress Monitoring 

 
Timeline 

 
Person Responsible 

 
Building Level Research Cohorts 

 
-PD with District TDS team 
-District Cohorts 
-Professional Goals 

 
-Staff participation 
survey 
-Panorama Survey 

 
2019-2020 
School Year 

 
-All CRE Teachers 
-TDS 
-School Administrators 
 

 
Emphasis on building staff 
relationships and trust 

 
-Community Circles at staff 
meetings 
-Schedule for staff events 
and outings 
 

 
-Exit tickets at staff 
meetings and PD’s 
-Participation at staff 
social events 
-Panorama Survey 
 

 
 

2019-2020 
School Year 

 
-CRE Social Team 
-All CRE Teachers 
-School Administrators 
 

 
“We Got This” campaign 

 
-Links to #WEGOTTHIS 
videos 

 
-Social media activity 
-Panorama Survey 

 
2019-2020 
School Year 

 
-All CRE Teachers 
-School Administrators 



 
Goal #3: Student Engagement 

 
Problem statement with baseline data: 
CRE spent the 2018-2019 school year taking a closer look at student engagement.  We worked with a third-party group to conduct observations 
and they provided us with data based on results of a pre and post observation using their engagement rubric.  While positive gains were 
experienced in each of the three domains (behavioral, cognitive, and social-emotional), we recognize the need for continued work with engaging 
students, specifically in the area of Depth of Knowledge. 
 
Expected Outcome:  
Work that students share, describe, and demonstrate will be at a level 3 and/or level 4 Depth of Knowledge, according to Webb’s Depth of 
Knowledge categories, a minimum of 25% of the time based on observational data collected during the 2019-2020 school year. 
 

 
Strategy 

 
Resources 

Needed 

 
Progress Monitoring 

 
Timeline 

 
Person Responsible 

 
Increase opportunities for 
student talk while decreasing 
didactic teaching 

 
-PD on Webb’s Depth of 
Knowledge to increase 
teacher practice 
-DoK Continuum 

 
-Meeting agendas 
-Lesson plans 
-Collaboration notes 
-Walkthrough data 

 
2019-2020 
School Year 

 

 
-Classroom Teachers 
-School Administrators 
-TDS 

 
Engage students with authentic 
work 
 

 
-PD on authentic work 
(real problems, real 
purpose, real people) 

 
-Meeting agendas 
-Lesson plans 
-Grade level collaboration 
-Walkthrough data 

 
2019-2020 
School Year 

 
-Classroom Teachers 
-School Administrators 
-TDS 

 
Reflect on grade level learning 
activities to norm DoK levels on 
teacher teams 

 
-PLC time 
-DoK Continuum  
-Value Line PD 
-Curriculum resources 

 
-Meeting agendas 
-Lesson plans 
-Collaboration notes (Was 
there a lesson idea or 
activity that landed on the 
high end of the value line 
discussion) 
 

 
2019-2020 
School Year 

 
-Classroom Teachers 
-School Administrators 
-TDS 

 


